Carrick Academy Parent Council
Monday 2nd June 2014
At 7pm

Meeting Room, Carrick Academy

In attendance 
Shona Stevens - Head Teacher, Jean Climie – Deputy Head Teacher, Sina Currie - Chairperson,  Emma Broun, Janet Limond,  Alan Thom,  James & Aileen Fisher, Shona McMillan, Moira Paton, Sharon Robb
Apologies
Becky Fleming, Hugh Paterson, Scott & Fiona McColm, Brian Connolly, Derek Hogg, Phillippa Baird, Susan Paton
Minutes of Previous Meeting

Proposed by Moira Paton, seconded by Shona McMillian
Head Teacher report

1 Staffing:   

Congratulations to Jamie Wilson who secured the permanent post of Quality Improvement Officer at South Ayrshire Council.  After competitive interview Jean Climie secured the permanent position of Deputy Head Teacher at Carrick Academy.  This now stabilises the management team for the first time in 14 months: 

Head Teacher – Shona Stevens 

Depute Head Teacher – Johnny Rusk (S5/6) 

Depute Head Teacher – Gavin Pitt (S2 and S4) 

Depute Head Teacher – Jean Climie (S1 and S3) 

NQTs for next session:  We will have NQTs in Modern Languages and Science.  We were also given a ‘free’ NQT in PE who will support the primary schools one day per week.  We did not get a second NQT (as requested) in Science or one for Business Studies.  The jobs have been advertised to fill the two positions with the interviews taking place in mid-June. 

Mary Welsh is moving to Wellington School and her job has been advertised; again the interview for ‘Teacher of Mathematics’ will be held in mid-June. 

Mary Connelly our school Finance Officer will retire in June after a number of years in post.  The Finance officers who support schools will all be moved to offices in SAC and they will remotely support schools. 

Patricia Hunter our School Librarian will retire in June.  The school librarian service in SAC has been cut by 50% of its service so Tricia will not be replaced.  The service to be provided is still to be finalised but it looks like we will have 17 hours of a Library Assistant and a Qualified Librarian will oversee their duties and will be in Carrick one day per fortnight.  This will have a big impact on the service that is presently delivered in the school. 

Three other services have been under review as well as the Librarians; they are the Technicians, Clerical Staff and School Assistants.  The impact on Carrick Academy is as follows: 

Technicians – we will retain one Science Technician, one Technical Technician and one ICT Technician.  Our Technical Technician is temporarily employed and he has just secured a permanent post at Doon Academy for 0.5 FTE.  It is hoped that we will be able to fill the full time post on a permanent basis soon but we need to wait until the Technician review at authority level is complete. 

Clerical Staff – As a result of the review, we have been given an additional 5 hours. 

School Assistants – We have not been given any information on this so far.  At present we have one member of staff in a temporary post. 

2 Curricular Model for the Senior Phase 

South Ayrshire Council Secondary Schools are proposing to move to a single cohort for S4 – S6.  This means that all pupils will opt from one option form and they will be taught in classes which will have pupils from S4, 5 and 6.  The benefit is that we can offer a wider range of courses that will enable our young people to study at a level which is best suited to their needs.  We will be able to reduce the number of levels taught within one class and we will be able to offer opportunities for personal achievement and work experience.  To enable this to happen, the number of courses studied in S4 will reduce to 6 subjects, but it will increase to 6 subjects in S5 and S6.  This will mean that our young people will leave school with a possible 18 qualifications at the end of S6 – this is the same number as the old system.  This would also mean only one prelim diet which will reduce the time out of class. 

3 1+2 Modern Languages 

Our Modern Language Department are undertaking a cluster project for the implementation of 1 + 2 Modern Languages initiative which is being rolled out by Scottish Government.  Our staff will offer training to our primary staff to better equip them to deliver French/German in the classroom; this means that the children will have a better skill set to enable them to progress with their language and achieve better qualifications when they move into the Senior Phase.  A series of twilight courses will be delivered throughout the year to our primary colleagues and they will be presented for a National 4/5 qualification in the 2015 SQA examination diet.  Fiona Normansell (PT Modern Languages) has been seconded to South Ayrshire Council one day per week to support this initiative.  Carrick Academy has been given funding to support this initiative and a Language Lab will be purchased for the school. 

4 Accommodation Review 

It is proposed to move the Art Department back into the old building.  They will be housed in the old Art Barn and the room next door.  The XL room is presently too small to hold a class of 20 so it is proposed that we merge this room with the English base to make one large classroom.  South Ayrshire Council is preparing the costs etc. for this work to be undertaken.  We propose to move Pupil support into the new building Art room, move Social Subjects to the top floor of the old building; this would mean that the entire faculty are together.  The Modern Language Department would move to the top floor of the new building.  A map of the proposed changes was distributed.  Staff have been consulted regarding the moves.  The moves are dependent on the initial reallocation of Art and we need the work in the accommodation to be carried out first.  

South Ayrshire Council has agreed to reroof the Surestart building – it leaks when it rains.  They have asked that we plan to re-house the School of Rugby for the future as the building is ending its ‘shelf-life’. 
Duke of Edinburgh Award
A discuss was had about the award and the needs for independence and commitment from our young people in achieving this award 
Fundraising Update

£750 given to English Department

£300 given to Modern Languages Department

£750 S1 & S2 Trips
Dates for our Diary
The School Show – 18th June 2014

The Award Ceremony – 24th June 2014

Charity Shop -- 20th June 2014 – 27th June 2014
Correspondence

All incoming correspondence being distributed by email and working well. 
Date of AGM 
Monday 8th September 2014
